IN AND OUT OF THE SCENE

Seven art centres working from the outside
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The opportunity to host curator Gina Buenfeld from
Camden Arts centre in London became a catalyst to
organize a roundtable discussion about the meaning
and role of art centres’ today. The very term ‘art centres’
in many ways seems old fashioned now, as arts
organizations emphasize a more hybrid and networked
model of working. Debates about the de-centralization of
art have been prominent. However, art has also always
operated through places of gathering, focused themes
and centres for communities. Historically Tokyo in the
1960s had art centres that served as important hubs for
avant-garde gathering, most prominently The Sougetsu
Art Centre. These centres dissipated and became
geographically dispersed through the 1980s, and today,
like many other art cities in the world, Tokyo’s art scene is
highly fragmented.

| proposed to ask three interlinked questions through the
roundtable: a) how do we work with art and artists today?
b) how do we work with broader publics and communities?
c¢) can we think about art centres as ‘thinking machines’ (in
the words of Camden Art Centre’s Director Jenni Lomax).
I invited Gina to give a brief overview of the historical and
current activities of Camden Arts Centre. Seven Tokyo
based independent arts organisations, including AlT,
were invited to participate and share their experiences
and ideas for the future. A broad range of models was
represented, from artist in residency programs, critical
research workshops, archive-building, art schools and
artist based spaces.

The heyday of art centres in the 1960s was also embedded
in a national politics of democratization, urbanization
and participation. This was the era of John Berger’s
radical ‘Ways of Seeing’ (1972, BBC television), which in
many ways heralded a shift towards art as a process of
dialogue, inter-subjectivity and relations. How can we think
about art centres in the contemporary context of global
capital and information? We can perhaps suggest that a
centre today not only points to a physical point in space,
but also to an activity of ‘centering’, to a sense of stilling
and concentration in time.

Roger McDonald, AIT.
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IN AND OUT OF THE SCENE:

Seven art centres working through art from the edges
A roundtable forum in Tokyo about the role and meaning of art

centres today, with seven different models of practice.

Wednesday 25th February, 2015 6pm - 9pm

Venue: Arts Initiative Tokyo [AIT] (403 Twin Building Daikanyama,
30-8 Sarugakucho, Shibuya-ku,Tokyo 150-0033)

Organized by: Arts Initiative Tokyo [AIT]

Supported by: Agency for Cultural Affairs Government of Japan
in the fiscal 2014
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Ryota Tomoshige, ARCUS Project

Yuko Shiomi, Arts Initiative Tokyo [AIT]
Naoko Horiuchi, Arts Initiative Tokyo [AIT]
Roger McDonald, Arts Initiative Tokyo [AIT]
Emiko Kato, Art Autonomy Network / AAN
Nozomu Ogawa, Art Center Ongoing

Gina Buenfeld, Camden Arts Centre
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BY THE SEVEN ART SPACES
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Ryota Tomoshige: ARCUS Project runs a residency program based
in Moriya City, Ibaraki Prefecture. It is one of Japan’s longest running
programs, having started in 1994. Three artists are selected from an

open call application and stay for 100 days. The aim of the project is
to support young, emerging artists and promote the arts to the local

people. Artists and the local people are required to communicate

each other.

Nozomu Ogawa: Art Center Ongoing is an art institution with a
gallery space, cafe and bar. It is located in an old house that was
renovated with the help of artists. The exhibition entry is set at 400
yen (with tea) and so people come down to the cafe to discuss the
show. | only earn money from the cafe and events that are held there
each weekend. We also started a residence program two years ago
and we invite five artists (via open call) per year and they stay in a
house nearby. | make a new exhibition every two weeks — 25 a year
— | can’t stop. If | stop then the project will collapse — my space is a
personal art centre.

Yuko Shiomi: AIT was founded in 2001 and it started out as an art
school. It was unique in that we were not an artist collective, we

were curators and organisers. We started with an education program
because we thought that there was a chance to offer a new system
within Japanese art education. After two years we found that residency
programs were lacking and we wanted to create some kind of
residency program as a base for an artist — providing space and time
for a research-based program. We try to create a place for people to

meet and discuss contemporary art through various programs.

Emma Ota: dislocate has undergone many transitions but it has
moved and shifted with site specify at its core, forming a responsive
project building critical dialogues with context and locality. Although
centred around a residency program, we have no studio space as
such - the urban space is our studio, which we take as a platform

for collaboration and communication - in a very participatory
endeavor, which makes little distinction between artist, participant
and organiser. We approach art as a question - and we try to direct
that question towards public space itself. If you are going to start a
dialogue about place and public, we need to start with who is next to
us and this why we have focused the residency on the Asian region.
Our DIY approach also keeps things close to hand and through small
scale collisions and convergences we hope to open up other ways of

being in a familiar environment.

Wataru Shoji: PARADISE AIR is a residence program in Matsudo that
was established in 2013. It is a former love hotel in an area where
many travellers passed through on their way to Edo from Mito. At
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that time many painters paid for their overnight stay with artwork
and so our concept is one night, one art. Artists can stay for free if
they give some artwork to the city. We have a long stay program and
a short stay program. We invite two artists each year for the long
stay program and we support them financially and technically. This

program brings diversity to the city through the artist’s work.

Emiko Kato: Art Autonomy Network started in Yokohama (2005)
and is now based in Nihonbashi. The original members were

artists, curators and researchers. We started to create a new way

of archiving but we also do symposiums, artist talks and other
events. When we began in Yokohama it was funded by the local
government — Yokohama wants to be a creative city and so it was
very easy to use public spaces. Since moving to Tokyo we have
been using a warehouse building that we share with other creators.
We often organise “Meetings” — art archives meetings and portfolio
meetings where artists bring a portfolio and make a presentation. We
have recently started an art space — NICA: Nihonbashi Institute of
Contemporary Arts — a project funded by Agency for Cultural Affairs.

Gina Buenfeld: Camden Arts Centre is called a centre that suggests
it has a function other than exhibitions — a place for making art and
where people come together. The building was originally a Victorian
Library (built in the 19th century) — a civic building to serve the local
community and that’s really continued to the current programming. In
1965 the building became Camden Arts Centre — a burgeoning period
of the arts when many centres were founded. As a centre it was set
up to present art as not for only for the elite, but also for the people.
Part of that principle is to have free admission — making exhibitions
open for everyone — and we can do that because we are largely
funded by the government. In Camden’s case, we are outside of
London - north of the city — which means we can take programming
risks that other institutions wouldn’t’t be able to make. It’s interesting
to think about Camden as a centre that is outside the centre. We
have a long-term ceramics fellowship which runs for nine months
each year — we like to keep spaces alive. Rather than objects placed
in a space and visitors are taught about them we leave it open for

people to come in and experience it in their own way.
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FROM SPACE TO ‘TIME’

McDonald: When | think about the late 90s, when | used to attend
various talks and symposiums about art centres the emphasis used
to be on space. Today | was very much struck by the way that we
are all trying to provide different aspects of time — something that is

becoming a much more important dialogue in contemporary art.

Ota: We deal with a sense of urgency in terms of what it means to
occupy space and time, right now. Although our project is focused on
a moment of time, it still references and dissects many other layers of

time and addresses how we negotiate this, in the now.

Buenfeld: We’ve been working on some exhibitions with an
integrated performance-based element. A colleague made a research
trip to Sweden, and visited a space called Lillith, a visual arts space
that’s performance focused. They will work up to an intense period of
performance, rather than an exhibition, and thinking about audiences
and it is more important to have something on consistently or
condense something into an intense experience.

McDonald: For residency programs perhaps time (or experience) is
most intense for the visiting artist. How do you approach this?

Tomoshige: | tell the artist not to have to finish any work, “try to be
unfinished”. 100 days is such a short time to finish works. It is more
important to keep on dealing with the unfinished work after the artist

leaves the residency. That’s why we do open studio not an exhibition.

Horiuchi: When | was involved in the ARCUS as a guest curator in
2013, what was interesting was that because the artist’s had a work
in progress meant that they had to engage in other discussions about
their experiences and observations with the local people in Moriya,
rather than only focusing on their expression. It could be a different
way of working compared to residency programs in Tokyo.
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Wataru Shoji, PARADISE AIR
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AUTONOMY OF ART CENTRES

McDonald: Starting with rural regeneration and now with the
Olympic Games isn’t the idea of art as a social instrument also
a big issue? Some artists are positive about this, some can’t
do it. Reflecting on what Emma does, you are clearly working
in relation to space, but on a meta level. You're thinking about
things from a discourse or critical level, and how local is a part
of public space.

Kato: Thinking about AAN-is it possible for art to be
autonomous? That is a fundamental question for creating
activities for us. Funding always comes with an agenda to be
an independent. We have not applied to get the grant in this
year, it became certainly difficult to manage the organisation,
even though it is challenging to get a substantial way.

McDonald: Is there pressure from Matsudo City?

Shoji: Recently the pachinko parlour has started to support us
financially. In Japan there is a negative impression of pachinko
and so — we are tryng to live up to their expectations of not only
the city, but also the pachinko parlour.

Buenfeld: CAC is an NPO (National Portfolio Organisation)
which means funding is set for a period of time. It used to be
60% of running costs but now it’s 40%. Whilst we do have
some security and it comes with some sense of direction
from the Arts Council based on their priorities: excellence in
the arts, access to the arts, access for children and young
people — which are all things we would address anyway. We
also sell artist’s works made (and donated to) us, as well as
having a cafe and book space. With all funding streams there
are potential conflicts. Everyone is trying to work out a way to
remain funded without losing that independence.

Kato: Being independent is an important consideration.
Of course artists are independent and want to be free. In
Japan there is a big movement around working with a local
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Nozomu Ogawa, Art Center Ongoing

community organisation — there is almost reliability on the
local people. We want to be one of the community members.
In Japan it is still a very small art world — there are so many
people in Tokyo but the contemporary art scene has such a
small audience. | want to make a different audience and make
different contact.

McDonald: Reflecting on what AIT has done through its
school. Our community is self-made, people decide to come to
our school. They might be living in Fukuoka or Kichijoji, many
different places, but they form our community of supporters
and patrons. Maybe it’s coming from a model of capitalism and
consumption. It’s a community not based around a place, but a
shared consumption or interest.

Kato: As a curator, on my outline ‘community’ is one of the
requirements. Essentially it’s free, the artist can do things
themselves. The curator however, as organiser, is much
more involved as a bridge between artist and audience or
organisation.

SHARING INTENSITIES

McDonald: Moving to the final theme, which came from a
quote from Jenni Lomax about art being a kind of ‘thinking
machine’. Many artists are thinking about art as a discursive
engine or platform but | was wondering if anyone has thought
about their spaces in that way.

Ota: Creating a discursive space is fundamental to what

we do. Lomax references this “thinking machine” in terms

of engaged learning and public programs of the art centre.

We are also concerned with building different layers of
communication and thinking, not merely restricted to forms of
speech or conceptual fields but also in practical terms of going
out and testing what your experience of public space and
community is.

Ogawa: In my space there are many artists who can’t
communicate with the community, but they are not alone.
They are not only thinking about themselves. They think about
politics and society. | had one symposium on art and politics
because in Japan the situation is so dangerous because the
governing party has become more right wing. | want to think
about how artist’s can work with politics or political issues.

| want to talk with the artists that come to my space and to
make that kind of talk session. So many artists came to that
talk session.

Shoji: At PARADISE AIR it functions for local people and

artists to exercise or improvise. Time is limited so artists have
to improvise based on the situation. It’s the same for the local
people, they get involved with the artists and the artists bring
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something unknown. It functions as an exercise for the mind.

Tomoshige: ARCUS doesn’t have any particular exhibition
spaces but has a studio, we try to make them open to the
public. Artists don’t have to use the studio to show art

works. You can use it for anything you want. It is our job as
coordinator to create space to share someone’s interest with
another person. The resident artists don’t know anything about
Moriya so we connect them with the people even outside the
area.

Buenfeld: In Camden | think it’s a reference to Camden

as a place where people gather. There’s a sense of artists
influencing each other and sharing ideas. Actually doing things
and giving rise to things like understanding. In London an
initiative was set up called Open School East — an alternative
art school set up by artists and curators. There are fellows —
artists taught by artists. In a way it may not be sustainable but
it was like an act of protest. That sense of art having agency
and it being a site for thinking. We are always vigilant that CAC
remains a place for experience.

McDonald: | feel that everyone is trying to create moments of
intensity where people can pay attention to artists, and art.




ASSOCIATES

FROM THE ROUNDTABLE

T—HhATaI 7

TRIFE A EEIC 1994 FICRASh. ERRAICEENT 27 —T 1 XM
FEEIERTOT—T 1R « 12 - LITFLATATTLE, WEDH LN E
FEL->TRADNBIG IR T—0> 3y TEDTOT 7 LERRLTWE

T LYTLRTOT5 LI, AEICES>THRBIS T —F ¢ ANEIBIEL.
T—hEBECTEEPHAEBA R R RO ERHEL TVET, Y
O NG T —T 1 ARRF 2L —2—, HIBEDHLHEN, 7 &L THE
DALY EIEHEEHMEREBETEIRELAILEL. SHMEDHIHEN
HDHIH I EBIELTVET,

T—heI— - FrT—AT

Art Center Ongoing I&. WEDBLEBSDR 7 —F7 1 ANERBNT5¥+
FV=2ZN—=Z FHBET7— T I DREEHRIRELARZRDIZEL TDHT L&
N=ZN—=Z ZUTHREDZYNT— I ERBEL LA T —T 1 Ab
EHRERBT D717 7)—T - REHETIEME BT CTT TR
LR TATEDA N SHIEBANCITV. BEETHORBRDEEEMLE
BoTWEET, WK, 7—NMIADEETVDIDL?2FH LWL DEN SR
BORFKERALTVEET,

FAAWTA b

FAZROTAME, INTUyTEEZBETVY—F. T4X—b, 77320
1=ODT TN TA—LERIBLTWET, INTUyTINR—R (L, BELt
ANGEYMEDEAET, THEETIILEL, TIR—A— AP ESTLKR
NR=ZELT. EDOISIBAD ZDOEEEEZSNDD., BETEDIHhEN
HZEEREILTVET . ZDHRTHEDEIDICHELPSh/ A 2DEER
RENERZY T ZDOEFEREEIIAIRIELEIELTVET, 2DLIICT 1
Z2O07 1ML BHAERBICOVWTRERESEIEIL, HLAMENRE
DRETIZRAL, BLBELANITHRET S EMIEERLET, B
DT —T1 AN EFIRERERZET, HIBOBICRARVLLIVY—&FEAL.
BRICFFANTECEEREL. HILLWREREZR) AN Z-0 5D
50%7,

INGFTAALT

TEE - AFRAIONFOE [EE] OLBRICHEZT—T1Zb - 1
e LUTFL MR, MPERENOESYEAS CRBTAIV v
AR, MEEEIKWEIDNFLOE [EE] OBHEET T

RFIFESTBAREEEERAL CEELTWET, DO TESZEIELTRZ
F=TEERFERFINE. IR EKPEDHESHIREEL TEZLDIRADITE
RTWELE, WITERDEEICIE. BEICHFNEZARE AL, BHRD
KOIITERLERD SHIEDEVWET, PARADISE AR IEZOLMAF
BOEEREHMEEEZ [—TB—=] 22 €T7MIB. e hT7—71
ZNPEM A EDF LW ik R LD EHBIELE T,

Z AR D THise

ARCUS Project

ARCUS Project involves “Residency for Artists, Experiments for
Locals” and aims to support promising artists who engage in
creative activities around the world, as well as promoting the Ibaraki
area through art. The project started in 1994 as a test artist-in-
residence program and was an initiative of the Ibaraki Prefectural
Government. After a successful six year test period, the project
officially began. By collaborating with emerging artists, curators,
and prospective art managers, ARCUS Project connects the Ibaraki
area with art and encourages residents of Moriya city to participate
in various art projects including exhibitions, workshops, lectures,
and film screenings. Based in the city of Moriya, ARCUS Project

is growing as a hub in which revolutionary art is fostered through
international programs.

Art Center Ongoing

Art Center Ongoing is a complex art institution with a gallery

that introduces the must-see artists that are leading today’ s art
trends. Art Center Ongoing also includes a cafe and bar that are
places for communication where visitors can read old and new art
books, as well as browsing the library booth containing extensive
information about the artists in our network. The institution also
actively organises events such as symposiums and live events,
with the aim of searching for the possibility of ongoing expression
and to ask what's happening in art right now? By establishing new
connections, Art Center Ongoing opens up new ground for the
future of expression.

dislocate

dislocate is a platform for research, debate and action upon the
public sphere that seeks to invest an invigorated awareness towards
the spaces we directly inhabit and attempts to reassess our very
sense of agency within these. The platform also proposes through
various artistic interventions the creative potential invested in us

on an individual and collective scale to construct the spaces and
communities around us and challenge our assumed ways of seeing
the world. It asserts the importance of questioning and freedom of
expression in our daily enactments of civil society, and hopes to open
up debate upon the role of so called democratic processes in the
politics of the everyday.

PARADISE AIR

PARADISE AIR is an Artist-in-Residence program based on the
upper floor of Rakuen pachinko parlour and organised by Matsudo
Community Council, a group of local neighborhood associations
from around Matsudo Station. Many years ago, Matsudo prospered
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as a place where travellers could rest between the cities of Edo
and Mito. At that time, artists often paid for their lodging with a
piece of art and a number of the city's current residents still collect
the works of writers and painters from that era. Inspired by a rich
cultural and artistic history, PARADISE AIR continues the tradition
of “One Night, One Work of Art” by allowing artists to stay at the
residence in exchange for an artwork.

Art Autonomy Network [AAN]

AAN was founded in Japan in 2005 to examine autonomous art
organizations and individuals through the presentation of small

but significant art activities across a range of fields. Since its
foundation, AAN has built a network based around art activities that
are not often represented in major institutions such as museums
and commercial galleries. In fostering an art archive featuring
documentation and information from various art organizations, AAN
hopes to enhance cultural exchange by initiating and facilitating
networks among organizations in both Japan and overseas. Emiko
Kato, a director of AAN has been involved a core member of NICA:
Nihonbashi Institute of Contemporary Arts which has opened in a
centre of Tokyo for creating new contemporary art scenes in 2015,
while understanding the global contexts from Japan.

Camden Arts Centre [CAC]

CAC is a place for world-class contemporary art exhibitions and
education. With artists at the core of the programme, CAC strives to
involve members of the public in the ideas and processes of today's
artists, and the artists who inspire them. In addition to gallery spaces,
the building comprises of studios which schools can use free of
charge and in which people of all ages and abilities can learn skills

in ceramics, painting, drawing and writing as part of the courses
programme.

Arts Initiative Tokyo [AIT]

AIT has been running an artist-in-residence program since 2003.
In partnership with art organisations in Japan and abroad, over 70
international artists and curators have come to Tokyo to conduct
research, build networks and experience the metropolis and its
unique clustering of people, information, architecture and objects.
The program is unique in that it interfaces with MAD (Making Art
Different), the educational program run by AIT. The involvement
of visiting artists and curators in both lectures and experimental
workshops provides an additional platform for MAD students to
exchange a variety of ideas and opinions with peers working in the
art industry.
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